
SDCC Board Meeting Minutes  

Monday October 12, 2015 7pm    
SDCC Office, 6008 Kingsbury Ave  

 

ATTENDANCE:   

Board Members Present:  Mary Pat O’Gorman-President, Molly Rater-Secretary, Gayle Evans-Treasurer, 

James Holzer-Vice President, Cheryl Adelstein, Charlene Caburnay, Anders Carlsson, Sheryl Davenport, 

Dan McGuire (alternate for Dan Hudspeth), Lana Stein (alternate for Joe Keaveny), Robert Stewart 

Board Members Absent: Jeff Mugg, Curtis Cantrell, Gene Hoefel, Dan Hudspeth, Nate Johnson 

Staff:  Liz Pund-Executive Director  

Visitors:  Andy Cross, Justine Carter  

Alderman:  Lyda Krewson  

Call to Order:  The meeting was called to order by President Mary Pat O’Gorman at 7:05 pm.  

September 2015 Minutes:  Motion to accept minutes made by Sheryl Davenport and Dan McGuire 

seconded. The motion carried.  

September 2015 Financials:  September report presented and reviewed by board members.  Charlene 

made a motion to approve and Jim Holzer seconded. The motion carried.  

Income:  Liz reported that CDA income was on target and we would hold our final event this Saturday. 

Friends campaign has earned 7700 dollars so far. Homecoming income appears down right now because 

the event got scheduled for later in year. 

Expenses: Staff wages still under budget due to one employee for part of the year.   

September 30 balance sheet was as follows:  

Operating account:   $60,386 

Master Plan:    $0 

Debit account:   $371 

CDA account:   $0    

WEAC account :   $10,265  

Brick account:    $1340 

Reserve account:    $10,022 



Total Assets:                     $82,383 

New Committee Proposal: Diversity and Inclusion:  Liz gave background information. Committee was 

formed after community conversations after the Ferguson events. Bobby spoke about how unique our 

neighborhood is and goals for the committee including intra community activities. Justine spoke and 

said that the first goal for the committee was to get the pulse of the neighborhood and engage them. 

She emphasized school ties, race relations, and involving the police community. Cheryl Adelstein 

suggested that the wording of the resolution be changed from “standing committee” to committee 

because a standing committee addition would require a by-law change. Molly moved to approve the 

following resolution, Gayle Evans seconded and it carried:  

The Skinker DeBaliviere Community Council Board of Directors approves the establishment of the 

Diversity and Inclusion Committee as a committee and appoints Robert Stewart and Justine Carter as the 

committee co-chairpersons.  

Neighborhood Funding Steering Committee Update:  Liz reported that they were extremely close to 

getting a group together with good geographic representation across the part of the neighborhood that 

may be able to be considered for a special business district. (Therefore, does not include Caitlin tract or 

Parkview.)  

Executive Director Transition:   Applications are due by October 25th and we have received several. The 

search committee has been formed and they hope to have a decision by early November. Liz will stay on 

part-time through December for certain crucial activities at an average of 10-15 hours per week, per the 

Board’s decision last month. Karen Kelsey will increase her hours to 26 per week in order to help with 

the transition.  Liz solicited help for Wintermarkt and noted that there were several manageable tasks 

that could be assigned.  

Sunshine Law Compliance:   

Over the last couple of months the Board has been considering a resolution to establish a Sunshine Law 

policy. Liz presented the latest draft of the resolution that included answers to the questions asked last 

time that had been provided by Todd Billy, our pro bono attorney. Cheryl made a motion to accept the 

resolution and Lana seconded. Dan McGuire abstained. The motion carried.  

SDCC 50th Anniversary Planning:   Mary Pat will plan a meeting with the committee at some point but 

the committee is tentatively on hold due to the other priorities currently on the board’s plate. The 

committee will consist of Mary Pat, Dan Hudspeth, Andy Cross, Charlene Caburnay and Lana Stein.  

Staff Report and Announcements:   

Liz encouraged attendance at the SLACO conference sponsored by Harris Stowe University on November 

14th. The cost is 25 dollars and SDCC is able to cover a few participants.  

The Food Drive last weekend was a great success with more than 1,000 items being donated to four 

neighborhood churches.  



SDCC was recommended to receive $20,000 in CDA funding and the program proposal was adjusted to 

fit that budget. The final vote by the board of aldermen is supposed to happen soon. 

 
Announcements 
 

 2015 SLACO Conference on Saturday, Nov 14: It's a good event and this year's focus is "The 
Power of Neighborhoods" so it'd be great to have a strong showing from SDCC. The keynote 
speaker is going to be very good: Rev. Starsky Wilson, Co-Chair of the Ferguson Commission, 
and Deaconess Foundation President and CEO. SDCC can cover the cost of a few board 
members, so let us know if you can participate! Lunch is provided. (More info: 
http://www.slaco-mo.org/conference.html) 

 
Recent Events 

 Movie Night in Lucier Park, “Night at the Museum”: Friday Sept 25, 6-9PM - Lucier Park 

 “Estate Planning is for Everyone” Aging in Place Wksp: Sat Sept 26, 10AM SDCC Office 

 Food Drive: Saturday October 3, 10:00AM-12:00PM – SDCC Office 

 Community Connections Survey Day: Saturday October 10, 10:00am-12:00PM 
 
Upcoming Events 

 Aging in Place Social and Celebration: Saturday October 17, 1:30-3:30PM – Grace UMC 

 McPherson Garden Workshop: Replenish Your Soil Now for Spring, Saturday Oct 17, 2PM 

 Homecoming: Saturday, November 7, 7:00PM - Joe’s Café and Gallery 

 Wintermarkt: Saturday December 5, 11:00am-4:00PM – Greg Freeman Park  
 

Executive Director Transition 

 Liz Pund is ending her employment at SDCC this fall to take a new position.  

 Per the SDCC Board’s special meeting on September 28, Liz’s last full time day is Monday, 
October 12.  

 Liz will continue on an hourly basis at up to 10-15 hours per week until a new director is 
ramped up, which will most likely be December.  

 
Executive Director Hiring Process 

 Staff worked with the search committee to secure CDA pre-approval of the job advertising 
process and publicize the job opening throughout the St. Louis region including the 
community development, social work, and public administration fields.  

 Applications received before October 25 are receiving first consideration. 
 
Aging in Place Program 
SDCC is receiving $16,000 in CDBG funding to organize 10 workshops and events for neighborhood 
seniors this year. The Neighborhood Services Committee is supporting this project. 

 Worked with the Neighborhood Services committee and the presenters to plan and execute 
the ninth and tenth events: a workshop on estate planning on 9/26 and the final wrap-up 
event on 10/17. 

 Widely promoted the events to past program attendees and SDCC’s standard promotional 
outlets. 

 

http://www.slaco-mo.org/conference.html


Neighborhood Funding Steering Committee 

 Coordinating the process to select an additional 6-10 committee members with attention to 
geographic representation across the entire neighborhood.  

 
Skinker DeBaliviere Community Conversation 
SDCC coordinated a community conversation in December 2014 for neighbors to come together and 
discuss their thoughts and feelings about Ferguson, Shaw, and how it relates to Skinker DeBaliviere 
and their personal experiences. Community Mediation Services facilitated the conversation. 

 Worked with Bobby Stewart and Justine Carter on their proposal for a new SDCC committee 
that will focus on diversity and inclusion, which is being brought to the board to consider at 
the October 2015 board meeting.  

 
Volunteer Management, Recruitment, and Appreciation 
Volunteer Rose Browne is working on setting up a volunteer engagement and tracking program that 
will improve the way SDCC manages, recruits, and recognizes its volunteers.  

 Working with Rose to plan an annual volunteer appreciation event for January 2016. 
 

Movie Night in Lucier Park 

 Great success partnering with Hamilton Elementary School for the first time on a movie 
night in Lucier Park with an estimated 250 people in attendance. Attendees were a mix of 
SD neighbors and Hamilton families.  

 Next movie night being planned for May 2016. 
 

Friends Campaign 

 Personalized letters for returning donors went out in September. 

 As of October 9, 101 donors have donated $7,800. That’s more donors than any other year 
since 2009, which the first year that we have data for.  

 38 new donors have donated an average of $52 each. ($2,000 total) 

 63 returning donors have donated an average of $92 each. ($5,800 total) 

 2014 figures: $8,560 total donations, 91 donors, 4 of whom were new. 

 Thank-you letters and gifts are going out every 1-2 weeks. 
 
Urban Design & Development Plan   

 Working with Roman Kordal at the Planning and Urban Design Agency to seek approval of 
the master plan as the official neighborhood plan for Skinker DeBaliviere. 

 At the September meeting of the Planning Commission they gave permission for a public 
hearing to be scheduled at a later date. 

 Working with Mr. Kordal, Ald. Krewson and Ald. Williamson to review the plan prior to 
scheduling the public hearing. 
 

East Loop Community Improvement District (CID)  

SDCC is acting as facilitator / agent to administer the creation of a CID for the East Loop. 

 Steering committee finalized the petition and is collecting signatures.  
 
Community Supported Agriculture (CSA) 

 Worked with Lee Farms to coordinate 2015 deliveries and veggie sitters. 



 Working with Lee Farms on a biweekly egg delivery after the 2015 CSA Season ends. 

CDA 

 SDCC is recommended to receive $20,000 in 2016 CDBG Funding. Staff submitted a revised 
budget that reflects that amount. Final approval needs to be given by City of St. Louis Board 
of Aldermen before final approval. 

 Worked with CDA program monitor, Cerese Pennington, to receive pre-approval of the hiring 
process for the new Executive Director. 

 Submitted monthly programmatic and financial reports. 
 

Financials / Accounting / Banking / Insurance 

 Coordinated payroll & accounting paperwork. 

 Prepared September checks, made deposits; entered transactions in QuickBooks  

 Reconciled September transactions and bank statements.  

 Prepared September Balance Sheet and Actual vs. Budget reports 
 
Communication   

 Worked on September 2015 Board Meeting Minutes with Secretary Molly Rater and posted 
board-approved June and July minutes to SDCC Website.  

 Created and sent September Newsletter, email announcements & reminders. 

 Posted on Facebook, Twitter, and Nextdoor and updated SD Website with current content, 
news and upcoming events. 
 

Committees 

 Executive: Worked with committee to coordinate meetings. 

 Neighborhood Services: Worked with committee to coordinate meetings and the 2015 
“Aging in Place” program being funded by CDA. 

 Security: Helped to coordinate the meeting with 7th District, Washington University Police, 
and Circuit Attorney’s office and compiled Calls for Service.  

 
Other Community Participation 

 Liz served on a panel discussion about civic tech for community development corporations, 
coordinated by Rise and CBN. 

 Liz is continuing the FOCUS St. Louis Emerging Leaders Program. 

 Liz will be serving on a panel about neighborhood planning processes at the 2015 SLACO 
Conference. 

 

Committee and Community Reports:   

 Beautification Committee:   

Andy is almost finished working on the planter on McPherson that was damaged by a drunk 

driver.   

There will be a soil workshop next weekend focusing on preparation of gardens for the spring.  



Bob Kramer’s Marionettes will be the entertainment at the St Roch Halloween Party this year. 

The party will be from 6-7pm and trick or treating will be from 7-8pm since Daylight Savings 

Time is later than usual this year.  

Homecoming is a great event and the best way to have good attendance is to invite neighbors. 

Wintermarkt-a great neighborhood tradition-will be the first Saturday in December and can 

always use volunteers.  

 Nominating Committee: Cheryl made a plug for the committee that will be putting together a 

slate for next year.  

 

 Security Committee:  Lana reported that John Nations is in support of our petition and will meet 

with us. Lyda has written him a personal email.  

 

 Delmar Commercial Committee:  Cheryl reported that a Snarf’s Sandwich Shop will be opening 

at McPherson and Skinker. They may be applying for a beer and wine license. 

 

       Committee Reports Submitted via Email: 

Historic District Committee 

There is not much to report for Historic District. We did meet in September to work on language for a 

couple of sections of the proposed historic district ordinance which were not making sense.  No 

comments were received from the Trustees of Catlin Tract or Parkview.    

I have some editing to do to before I send it back to the Cultural Resources Office, and I am hoping to 

have it out to the Council by the end of October so they can look at it in November. 

We are not currently planning on an October meeting for the Committee so I can get caught up with 

everything that needs to be done before the Council reviews it again. 

Submitted by Nancy Hohmann, Chair 

 

Delmar Commercial Committee 

Delmar Commercial Committee has not had a reason to meet in recent months.  However, we are 

planning to meet in the next few weeks to see the new STL ArtWorks building on Delmar and to learn 

about a prospective tenant for WU's building at McPherson and Skinker.   

Submitted by Jo Ann Vatcha, Chair 

 



Beautification Committee 

The large planter-box on the McPherson / Rosedale intersection has been re-built and is back on the 

barricade again. It had been destroyed by a speeding drunk driver a while ago. The curbs have been 

painted safety yellow and the barricade is now much more visible at night.  

As a Community Resource Garden with Gateway Greening, the McPherson Garden is hosting a soil class 

on Oct 17.  Info following:       

Garden Workshop: Naturally replenish your soil now for a healthy spring garden. 

Sat. Oct. 17, 2:00pm at the McPherson Community Garden  

Whether you grew vegetables, flowers, or weeds this year, your soil's richness has been 

reduced. The key to successful gardening is creating healthy soil. Claire Linzee will teach us 

about our soil and how to amend it, free cover crop seeds available. Join us at the McPherson 

Community Garden on 5941 McPherson Ave (rain location: 5949 Kingsbury at Des Peres Ave) 

take Forest Park Pkwy, turn North on Des Peres, Parking on Des Peres Ave   

On Oct 31, SDCC and Rosedale neighbors will host our annual Halloween party at the St Roch gym. 

Special feature this year, the entertainment is Bob Kramer's Marionettes! The party is from 6 to 7pm, 

trick or treating is from 7 to 8pm. (At 8:00 pm we ask neighbors to turn off porch lights to signal that 

trick or treating is over.)  See our flyer for more information. 

Submitted by Andy Cross, Chair 

 

Skinker DeBaliviere Community Housing Corporation 

Board Meeting 
September 2, 2015 

Minutes 

Present:  Directors; Paul Hohmann, Tim Schoemehl, Katie Kurtz and Erich Friesen; CDA Joe Fank; 

Executive Director Gary Boehnke 

Meeting called to order by President Paul Hohmann, at 6:06 p.m.   

Minutes from the August 5, 2015 meeting were read and Approved with corrections. 

Executive Director Report 

Notes 

SDCC– Homecoming is November 7th 



SDCHC 2014 Yearend – Our 2014 Financial Compilation is finished and received.  It will be shared at 

a future meeting. 

Project Report 

Project Report was reviewed; there were no questions or highlights to share that were not also later 

in the agenda. 

Projects & Property 

Remodel of 5906 McPherson 3 East – It was recommended that 3 East be remodeled.  Gary and 

PPM did not feel that it could be rented as is.  It needs; new flooring (wood instead of the current 

carpet), new kitchen, new appliances plus dishwasher, washer & dryer, bath, lighting and power 

upgrades. Along with painting, new door hardware and window coverings. 

The project is estimated to cost between $30,000 and $33,000. 

It was proposed that the funding for the project come from a new loan on 5906 McPherson from 

Pulaski Bank. 

Motion was made and seconded:  That the remodel of 5906 McPherson become a Project with 

construction funding up to $33,000.  Passed. 

#13011 5859 DeGiverville Construction Loan – Gary shared a Proforma for the rehab project; we are 

the Developer and Construction Lender on 5859 and Eric Trudo is the owner and General 

Contractor.  The Proforma shows that Eric will still have a profit on the Project, with the house 

selling for $xxx,xxx, even after the additional expenses that were not in the budget and exceed the 

contingency line.   

Eric has just about maxed out the total construction loan of $250,000 that we agreed to provide for 

the Project and Gary had to stop construction payments until there was a plan to fund the balance 

of the anticipated construction expenses.  Eric has been aware for some time; Gary has been giving 

him reports and had conversations for several months, letting him know that he going to need 

additional construction funding to finish the job.  Eric has not come up with additional funds need to 

finish the job. 

Gary shared a Disbursing Report.  Most of the large items that are over in the budget were; 

tuckpointing, masonry repair, rough carpentry materials & labor and finish carpentry labor & 

material.  Insurance and construction interest are over budget due to the length of time spent on 

the Project. 

Discussion:  Length of time is an issue for us and him; at best he will be coming to market about 

November.  Gary expects the Project to be mostly done by mid September 90-95%.  The work is of 

top quality and Project looks really good on the inside.  Gary said that the outside has come a long 

way since we visited the site; Eric hired a subcontractor to help with some of that work.  We want 

this project finished for the block and neighborhood.  It would serve no good purpose to foreclosure 

on the Project; it is not a none-performance or quality of work issue just slow on the completion, 



most of the project cost overruns would have happened to anyone.  Eric and us both took on risk 

when we started this project. 

The Board feels that Eric needs to bring more cash to the Project.  We will increase our construction 

loan to the project with the intent that Eric brings more cash to project also.  If he can not bring the 

funds needed and we have to fund it there should be an interest penalty for the additional funds. 

Motion was made and seconded: That S.D.C.H.C. increase our construction loan, to Eric Trudo for 

the rehab of 5859 DeGiverville – St. Louis 63112, by an additional $15,000 up to $25,000.  The first 

$15k will be at our current interest rate agreement; if part or all of the next $10k is used it will be at 

an additional 1% interest (one percent more than our current agreement).  Passed. 

Other Business 

New Loan for 5906 McPherson – Knowing that we would need funds for the remodel work at 5906 

McPherson Gary approached Pulaski about a loan based on the increase in value and income of the 

property.  Pulaski was open to doing a loan and they are working on the underwriting of a $50k loan.  

Gary’s conversation with Pulaski was for a new loan for the property, a cash out loan, knowing that 

we would not want a construction draw type loan for the funds. 

There was some discussion as to the priority of the use of the funds; Gary said it would be doing 

some up dates (flooring) and turnover work (painting) at 1 east, 3 east remodel, we might need or 

want to use some of the funds to finish 5859 DeGiverville and later on updating and/or remodeling 2 

West.  It would be good to be able to pay these funds back so that later on we can do other 

remodels and capital work.  Gary will check back with Pulaski to see if they are willing to do a line of 

credit or something more like that; not wanting to delay their underwriting process, we want to get 

started on the remodel work as soon as possible (don’t want the units down any longer then we 

have to).  The painter is already working and as soon as the loan is approved Gary plans to put in a 

new hardwood floor.   

Motion was made and seconded:  That Skinker DeBaliviere Community Housing Corporation has 

authorized the Executive Director, Gary L. Boehnke, or any officer to; to sign all documents in 

relation to a loan increase or a line of credit for/on the property known as 5806 McPherson, in the 

City of St. Louis, up to $50,000.  Passed.  Gary will draft a Resolution, based on this motion, as 

necessary for the Secretary signature. 

S.D.C.H.C. Finance Update & Cash Flow – A Balance Sheet was shared and reviewed.  As we have 

been aware our cash flow has been very tight this year do to the Phoenix not being finished.  The 

funds in the Reserve account are earmarked for the Walker Project, our line of credit is for the 

Phoenix and there are no other funds that can cover expenses. 

The Executive Director is authorized to draw on our line of credit as necessary to cover cash flow 

issues (the Phoenix needs all of those funds).  Gary had to draw on the line of credit to cover the 

8/21 payroll and plans to do the same for 9/4 believing that we can pay the funds back before the 

Phoenix would need them.  We do not have the funds to finish the Phoenix and meet payroll. 



Gary noted that there is $16k in the cash account of the Investment Account that we could draw on 

some of those funds and not hurt our invested funds to help meet our cash flow needs.  We also 

could use some of the funds from the new loan on 5906 McPherson until the Phoenix is finished and 

sold. 

There was a question what if the new loan is not funded for $50k and we still don’t have sufficient 

funds for the Phoenix and cash flow.  If that did happen we would have to discuss the possibility of 

selling some of the investment account funds.  We would/should know if that was an issue by our 

next scheduled Board meeting. 

Motion was made and seconded: To draw $12,000 from cash funds in our Investment Account.   

Passed (four yes votes of six board members meeting the 2/3 requirement) 

Motion was made and seconded: to move to closed session.  Passed.  7:34 p.m. 

Returned to regular session at 8:15 p.m. 

Meeting was adjourned at 8:16 p.m.   

  



SDCHC Project Report 

October 10, 2015 
 

Proj #  Type  Name of Project  Status 

13011 Construction 5859 DeGiverville Redevelopment Active 

 Description 
This property sat vacant for over seven years after it had a fire in 2006.  It is now in the hands of a 
friendly owner that wants to see it rehabbed; Eric Trudo.  We are working with Eric to design and fund 
the rehab.  It is a two & half story.  It will have 3 bedrooms, two and half baths, open on the third floor 
and everything else will be new (roof, plumbing, walls, windows & HVAC).  Expect that the project will 
be finished late 2015. 
 
13013 Project Historic Tax Credit App. 5859 DeGiverville Active 

 Description 
 Preparing the Missouri Historic Tax Credit Application for the renovation of the “Phoenix”.  

There will also be a Neighborhood Preservation Tax Credit Application done.  We were hired by 

the owner, Eric Trudo, of 5859 DeGiverville to prepare both applications. 

15001 Project NP Tax Credit App. Walker Townhomes Hold for Proj. Finish. 

 Description 
 Preparing the Neighborhood Preservation Tax Credit Applications for the Project. 

 
15005 Design & Budgeting 519-525 DP Walker Townhomes Active 

 Description 
New construction on our lot at 521 Des Peres.  Four townhomes, for sale, three story, facing and 

entry on Des Peres, three bedrooms, balcony and roof top deck.   

15006 Task 2014 Taxes & Compilation Complete 

 Description 
SDCHC tax return (990) and our Yearend Compilation.   

15007 Design & Budgeting 2015 Small Projects Active 

 Description 
5906 McPherson 1E – Turnover, updates and flooring replacement.  Will also put in a new 

doorway into the basement bedroom and build a bedroom closet. 



5906 McPherson – Painting of the front balcony railings, did two of these last year, trying to do 

the balance of them this fall if weather holds.  Also painting of the exterior door & window unit 

on the balcony, of all units.  Got cited for it during occupancy inspection on three of the units. 

15008 Task Pulaski Line of Credit Complete 

 Description 
Open a Line of Credit with Pulaski Bank. 

 

 

Aldermanic Reports:    

Lyda reported that the African American Cultural Center will not be opening on Delmar.  

Working on making more progress with the East Loop CID. 

Meeting with Metro should be about solutions and not our concerns because they have already been 

voiced.  

There will be a NGA presentation at the next 28th ward committee meeting.  

465 Trees will be planted this winter in the 28th Ward, 300 of them will be west of DeBaliviere. The plan 

is to be proactive in preparation for the probable Emerald Ash Bore invasion. Most of the trees planted 

will be London Plain.  

Old Business:  Lana Stein asked about the ranchette apartment demolishment and wondered why the 

board had not been informed. Mary Pat reported that they were destroyed because of sinking and 

asbestos and the board had been informed.  

New Business:  Mary Pat and Andy Cross both made speeches expressing appreciation for Liz and the 

good work she had done for the council. Andy presented her with a hand painted picture. Liz thanked 

the board.  

Motion to adjourn the meeting was made by Cheryl and seconded by Jim Holzer. The meeting adjourned 

at 8:20 pm.  

Minutes respectfully submitted by  

Molly Rater, Secretary 

Liz Pund, Executive Director  


