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March – October Meeting Recaps 

 
March Meeting Recap 
 
Good morning everyone! As promised, here is a recap from last night’s 
meeting.   
 
Homework/Next Steps 
 
Below are the links Brandon just sent to the Master Plan, which is your first 
homework assignment.  Two weeks prior to our next meeting, we will send 
out another set of materials for your review. Those materials will include: 
 
• Information on SBD’s (definition, governance, timeline, etc.) 
• SDCC and SDCHC most recent budgets and profit and loss statements 
• SDCC 2016 list of activities 

 
As several of you noted, we have a lot of information to get through in this 
first phase and therefore reading materials outside of the meetings will be 
important. I also believe Katie was correct and we should schedule 
meetings for 1 1/2 hours rather than 1 hour.  It struck me that this is a 
committee of 15 people, which is on the larger side as far as committees 
go. I want to ensure we have time to discuss and everyone has opportunity 
to participate.  Let me know if that does not work for you.  
 
At our next meeting, Brandon will give a brief overview of SDCC's fund 
development plans. Jo Ann will also share what she has found out about 
the existing SBD’s, in an effort to identify those that may be most similar to 
our community and worth visiting. (Thank you Jo Ann!) We will also reach 
out to Alderwoman Krewson and Alderman Williamson about meeting with 
them after our April meeting. I recommend that we have representatives of 
the committee conduct outreach to other SBDs and Alderpersons, with 
input from the entire group on questions to ask.  But we can discuss that 
further at our next meeting. We’ll also revisit the timeline to ensure it’s still 
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working. 
 
April Meeting Recap 
 
Thanks to all of you who attended the meeting last Tuesday. This email 
broadly summarizes the last meeting and next steps. 
 
At the last meeting, committee members: 
 
• Delved into the information on SBDs distributed prior to the 

meeting.  (JoAnn also shared information she collected on other 
SBDs.  If you missed the meeting, we’ve scanned and attached 
JoAnn’s research.)   

• Identified outstanding questions that still need answers (see next steps 
and attached) 

• Learned about SDCC’s fundraising strategy. 
• Learned that the City has decided to revisit our community Master Plan 

and that “refresh” discussions will be held with community members 
in June.  
 

Next steps: 
 
• Attached is a list of outstanding questions identified by 

the committee.  Please review and email me any questions that 
didn’t get captured or didn’t get accurately captured.  We will try to 
have answers to all of these questions by our next meeting on May 
10th, so if you can reply by Monday the 25th, that would be 
awesome. 

• We were not able to review SDCC and SDCHC financial at our April 
meeting. We will do so at our next meeting.  

• We will also review our process/timeline and make a decision on how to 
proceed.  

 

May Meeting Recap 
 
Thanks for everyone who attended the May meeting.  For those who were 
unable to make it, here is a quick recap: 
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• We agreed to a revised process timeline. Committee members agreed to 
stay involved through January 2016. Thank you!  

• We discussed the outstanding questions about SBDs.  There are still a 
couple clarifications needed, and we expect to have answers by the 
next meeting (see next steps). 

• We discussed SDCC and SDCHC financials and the kinds of roles they 
could play in an SBD.  

 
Next steps include: 
 
• Brandon will find out what properties are owned by Washington 

University. 
• Brandon will find out more about the role of an administrator of an SBD, 

in procurement, etc. 
• At our next meeting, we will consider the what aspects of the Master Plan 

that could be supported by an SBD, as well as brainstorm other ideas 
for things an SBD could support.  

 
Please come to the next meeting having read the Master Plan (see links at 
the end of this email) and prepared to brainstorm ideas. These ideas will 
begin our preparation for the first resident meeting (now scheduled for 
September) at which we will share information about SBD and solicit 
feedback from residents on a Skinker-Debaliviere SBD's viability, structure 
and funding priorities.  
 
June Meeting Recap 
 
Lynn on vacation and an email recap was not sent. Committee reviewed 
master plan and discussed aspects of the plan that could be funded by an 
SBD. July 
 
July Meeting Recap 
 
Hi all.  Thanks for a great meeting last Tuesday! At the very end, our next 
steps were cut a little short. That wouldn’t be a big deal, except at this 
stage this effort really needs committee members to pitch in between 
meetings. 
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There were several to-dos prior to our August meeting: 
 
• Write up a draft one-pager (can be front and back) on SBDs 
• Pull together a list of FAQs 
• Write a draft resident input survey 
 
At the very end of the meeting, I offered to do the one-pager.  However, 
since no one volunteered to tackle the survey and I have some experience 
developing surveys, I decided to start there. I also did a quick brain dump 
on the FAQs (just questions, no answers yet). The drafts are with Brandon 
for his input. I’ll send those out to all of you by Friday so you have a 
couple weeks before our next meeting to review, send edits, etc.  
 
So we need a couple committee members to spearhead the first two 
items -- writing a one-pager on SBDs and continuing to develop the FAQs. 
Brandon and Gary will be contributing to the FAQs as well. I don’t think 
either of these will be hard — we received a lot of materials on SBDs and 
I’m happy to resend/redirect someone to the relevant materials and assist. 
 
Please let me know as soon as possible if you can help on either of these 
items. Hopefully this is someone’s area of talent/interest.  We will all have 
an opportunity for an assignment at some point, whether it be outreach, 
additional material development, (e.g, visuals for meetings), etc.  
 
August Meeting Recap 
 
Hi Committee members! We had a great August meeting and accomplished 
a lot.  
 
First, please mark your calendars for two nights in September: 
 
• On September 27th at 6:30pm we will hold a public meeting for residents 

to learn more about SBDs. Vincent and Beth have agreed to co-
present! We will need as many committee members there as 
possible to both hear the conversation and respond to questions.  

• On September 13th from 6:00-7:30pm we will hold our regular 
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committee meeting. This meeting is particularly importance because 
it will be the last time we meet before our neighborhood outreach 
and input phase. 
 

Second, here is a run-down on other decisions made: 
 
• We will solicit input from residents via survey (online or paper) between 

September 15th and October 7th.   
• The public meeting will consist of a presentation on SBDs followed by 

Q&A. Residents will be able to take the online survey or paper survey 
at the meeting. 

• We will look to publicize the survey, and accompanying information 
about SBDs, in the SD Times, via email, flyer, Next Door, and 
Facebook.  We will also have a table at the September 17th concert 
to share the information about SBDs, and let people know about the 
survey and the upcoming public meeting. 
 

Next Steps: 
 
• In about one week, I will send everyone a link to take the resident input 

survey online. This will be our testing! 
• Several folks from the meeting divided up the FAQs and are drafting 

answers over the next few weeks. (THANK YOU!!) Brandon will 
compile and refine them to share prior to our next meeting. 

• Brandon is  
 - checking with New Cote Brilliant about using their church for the 

public meeting 
 - reaching out to our Alderpersons to see if they can attend our 

next committee meeting, or meet at another time. We want to 
get them up to speed on our progress to date, our approach to 
resident input, etc., prior to September 15th.  

 - Checking with SD Times to see if we can place a long piece about 
SBDs (I.e., the one-pager) in the Sept/Oct issue.  

• Lynn is 
 Refining the survey and one-pager 
 
Sept Meeting Recap 
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Meeting recap was not sent via email. At September meeting, committee 
finalized details for September meeting including: 
 

 Committee agreed on what materials would be posted online 

 Beth and Vincent agreed to put together initial draft of presentation 
and suggest materials to be posted around the room 

 Brandon agreed to compile FAQs from committee members and 
finalize 

 Brandon agreed to check with Grace Methodist regarding Wi-Fi  
 

October Meeting Recap 
 
Hi all. Good meeting last night.  This is a long email — please read all of 
it!  There is a recap of the meeting AND an unfortunate update. Please read 
the first item carefully! Your outreach assignments are at the bottom of the 
page. Contact me with questions, and please let me know when you have 
completed your outreach.  
 
Recap/Update: 
 

 At last night’s meeting, we thought we had 111 survey responses. 
However, when I looked more closely last night to plot the addresses, 
I realized we only have 79.  Somehow the survey was changed on 
the back-end, and for all surveys taken since October 6th, only the 
first page was taken/submitted.  That only includes the first two 
questions — so respondents did not weigh in on how they felt about 
an SBD or where they live.  Brandon is sending out an email asking 
folks that submitted surveys after October 6th to take it again…and 
that there are more questions to answer. This is a real bummer, but 
there is nothing we can do about it now.  

 Of the 79 responses, they are about evenly divided between those 
favorable and those opposed. However we can’t draw any 
conclusions yet because the surveys are not representative of the 
overall neighborhood.  They are mostly from the west side and 
mostly white.  The age distribution is quite good.  

 As planned, we will now need to do targeted outreach (flyers, door-
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to-door) to sections of the neighborhood not yet represented in the 
79 survey responses.  Please see attached excel file with summary of 
responses by street and block. We will conduct outreach through the 
end of October and reassess at our November 1st meeting 
(Reminder: this meeting date is one week earlier than usual, due to 
the elections) 

 Brandon shared a draft flyer to be used in outreach and will have the 
flyers and one-pagers ready for members to use in their outreach by 
Saturday.  
 

Next Steps: 
 
Brandon will  

 revise the flyer to include a number to call to have a paper 
survey/information delivered 

 revise FAQs to answer questions raised at the Sept 27th meeting, and 
review the one-pager to see if anything needs to  be revised 

 post JoAnn’s complete information packet on the SBD information 
page 

 Make copies of the flyer, one-pager, and some paper surveys for 
committee members to use in their outreach 

Lynn will  

 compile the email meeting recaps for Brandon to post 

 revise the paper survey that includes instructions for turning it into 
the SDCC office (see attached) 

Vincent, Brandon and Lynn will attend the Lucier Tree Planting this 
Saturday with materials and encourage folks to take the survey. Anyone 
else who would like to come is welcome! 
 
Over the next two weeks, committee members will distribute flyers and 
knock on doors to encourage responses to surveys. Please stop by the 
SDCC office to get flyers and one-pagers to pass out; and a few paper 
surveys to take along. Assignments include: 

 Paris – 5700 DeGiverville 

 Valerie/Brandon - 5800–5900 Pershing 

 Justine – Kingsbury Square 

 Justin/Brandon - 6000–6100 Pershing & 5800 DeGiverville 
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 Vincent/Brandon – Waterman from Debaliviere to Laurel (can you 
also cover 5900 Waterman?) 

 Katrina - 5900–6000 McPherson 

 Beth – 6000 Kingbury and 6000 Washington 

 Brandon/Eric — after tree planting? — 5700-5800 Westminster 
 
November Meeting Recap 
 
Hi all, I just wanted to share a couple highlights from last week’s meeting, but 
first give you an update on the survey: 
 

 We now have 156 responses. I have entered in the hard copies that 
were turned in to me. As of today, 49.2% are favorable or somewhat 
favorable; 12.1% are neutral; and 38.7% are opposed.   

 Out of the 156 responses, 111 people answered the question about 
their race/ethnicity. Of those that have answered, 84.7% are 
white/caucasian and 8.1% are black/African American. Other 
demographics, such as age and gender, appear to be pretty evenly 
distributed. Our geographic distribution is getting better, but I still need 
to devote some time to plotting those again.  

Highlights from our meeting: 

 We agree to continue our survey-taking outreach.  We will wrap up our 
survey by December 1st. If you will not be able to cover your assigned 
outreach area, please contact me and Brandon as soon as possible so 
we can get it reassigned.  

 Given that the survey was leaning toward favorable, we had a very 
helpful conversation with Brian Phillips in which we considered next 
steps/recommendations to the SDCC board, if the committee end up 
recommending that they take the next step regarding an SBD. I will 
bring notes from the brainstorming session to our next meeting. 

Next steps: 

 Please mark your calendar now for our meeting on Tuesday, 
December 13th at 6pm.  We will share the survey responses and make 
our final decision about whether to recommend proceeding with an 
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SBD to the SDCC Board, and if yes, we will sketch out our additional 
recommendations on next steps.  

 Thank you for your great “get out the survey” efforts! Keep it up! 

As always, please don’t hesitate to contact me with questions or suggestions.   


