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Skinker DeBaliviere Community 

Housing Corporation 

Board Meeting 
November 1, 2017 

 

Minutes 
 

Present:  Directors; Tim Schoemehl, Paul Hohmann, Richard Bose, Erich Friesen and Alice Stanley by 

phone; Executive Director Gary Boehnke. 

 

The meeting was called to order by Vice President Paul Hohmann, at 6:37 p.m.  

 

Minutes from the October 18, 2017 meeting were read and approved with a correction.   

 

Executive Director Report 

 

Notes 

SDCC Homecoming – Is November 11 and tickets are $35.   

 

NDC Academy Conference – Gary was at the National Development Council’s Academy conference in 

Washington DC most of last week.  It was interesting to see how other areas of the country are doing things 

and how they utilize their CDBG funds vs City of St. Louis.  He said it was a good conference and even 

invigorating.  

 

Project Report 

The Project Report was reviewed; the following were noted. 

 

#17001 2017 Small Projects – Gary has engaged St. Louis Design Alliance to do drawings for 5906 

McPherson’s rear decks and stairs.  They are in poor condition; maintenance & repairs are not going to 

keep them useable for much longer.  He believes that the East set will have to be replaced next year.  

That will be a $35k or more capital project. 

 

#15005 Walker Townhomes – The question was asked “how is it coming along and is there a second 

reservation yet?”  It is moving along well; do have the concern about meeting DED’s “substantial start” 

before yearend to continue the NPA tax credits, but believe, at this point, we can do it.  Do not have a 

second reservation.   

 

Projects and Property 
5900 Delmar Next Steps – Paul shared a Proposal for 5900 Delmar that: 

Based on the report from 5900 Delmar Committee and the request from the Board at the last meeting. 

A Project Team be formed 

It is in the best interest of the Community 

Believing that the timing is correct 

A development project should be considered for the vacant lot at 5900 Delmar 

 

There was discussion about moving forward with this.  A lot about the “timing”.  There are still other 

properties that have not been redeveloped.  The lot is collateral for the Walker.  It will take some time to 



2 of 3  

explore a conceptual development for the site, engage with the community and draft a posable proposed 

RFP for the Board to consider. 

 

Motion was made and seconded to: 

 

Create a Project Team that will look at conceptualizing a project that will redevelop the 5900-14 Delmar lot 

and the portion of Hamilton Ave. that is south of Delmar to better serve the commercial district and 

neighborhoods. 

 

The Team will engage with the SDCC Development Committee, East Loop CID, and others as necessary in 

discussion about a project for 5900 Delmar that meets the following goals: 

1. Develops the lot with a multi story building 

2. Increases parking on Hamilton to service the Alanson Building and the new development. 

3. Enhance a pedestrian entry into the north side of Lucier Park. 

The Team will make a recommendation to the Board as to the type(s) of project(s), report on community 

feedback and make a recommendation to the SDCHC Board as to a RFP for the development. 

 

The Project Team will have representation from stake holders (property owners, neighbors, and 

organizations), board members and SDCHC staff.   

 

Passed. 

 

Other Business 

SDCC Landlord – Meet & Greet – We have been asked to be a cosponsor of this event.  This came out of 

the work that Brandon was doing with the Subcommittee on zoning & occupancy.  Brandon is trying to 

proactively engage landlords that are leasing in Skinker DeBaliviere.  With the intent to share information 

about the neighborhood and City departments & ordnances.  He is trying to be proactive regarding a lot of 

Landlord – Tenant issues and making sure that they are aware/following the City’s requirement of renting 

to no more than three unrelated individuals in a residence.  There is no cost associated with being a 

cosponsor of the event; just being supportive of the event and be represented at the event. 

 

Motion was made and seconded to:  Agree to be a cosponsor of the SDCC Landlord Meet & Greet and 

we are appreciative of his efforts to engage and help inform landlords about; inspections, occupancy laws 

and the SD neighborhood.  Passed. 

 

Gary shared a “Skinker DeBaliviere Housing Provider Certification Form” that was drafted by Brandon 

and the Subcommittee on zoning & occupancy.  This is a nice idea; not sure how well it will go over with 

Landlords.  Gary expressed that he had a concern signing the form as it was drafted.  There was some 

discussion as to why; he finds that there are parts that are vague, somewhat miss-worded and 

difficult/problematic to be in compliance with as it is written.  He hopes, so does the Board that changes are 

made, so that he can sign the form. 

 

Third Quarter SDCHC Financials - A Balance Sheet, P & L, Budget vs Actual and P&L by Class were 

shared.  Gary noted; account balances, funds spent on remodeling 5906 3E, investment acct. balance and 

our liabilities. In the Budget vs Actual it was noted that we were under on rental income (same as last 

quarter’s report) and total income of $102.8k.  Noted each of the category totals vs budget; most are pretty 

close to budget with the exception of “maintenance” we are under budget by $9k.  Noted the total spent to 

date on pre-development cost for the Walker $39.5k.  Shared that we have pulled $40.5k from the 

investment account to cover the projected budget cash flow shortage. 
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2018 Draft Budget – The Projected Yearend vs Budget & Proposed 2018 Budget were presented.  The 

Proposed Budget is pretty much the same as last year’s.  Looked at category totals and noted some line 

items.  Gary saw a small correction to the Payroll Processing Fees amount; needs to be increased by $260.  

The Budget has total income of $154,500, expenses of $194,095, and a cash flow shortage of $64.7k. 

 

Motion was made and seconded to:  Adopt the Proposed 2018 Budget with the correction.  Passed. 

 

Motion was made and seconded to:  Draw up to $65,000 from the investment account to fund the 

anticipated 2018 cash flow shortage.  Passed.  Unanimous. 

 

There was discussion as to how long SDCHC is going to continue to run a annual cash flow deficit.  Gary 

asked the Board to be willing to set a side time starting with the first meeting next year to do planning and 

discussion about this issue.  We will dedicate additional meeting time during the first quarter of next year. 

 

Moved to Adjourn 8:15 p.m. 


