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Skinker DeBaliviere Community 
Housing Corporation 

Board Meeting 
March 7, 2018 

 
Minutes 

 
Present:  Directors; Wanda Evans, Erich Friesen & Alice Stanley by Phone, Paul Hohmann and Richard 
Bose; Executive Director Gary Boehnke; Guests; Lana Stein, Susie Feinberg, Marvin Nodiff and Mark 
Gorman 
The meeting was called to order by Vice President Paul Hohmann, at 6:34 p.m.  
 
Minutes from the February 21, 2018 meeting were read and approved. 
 
Executive Director Report 

Notes 
SDCHC Insurance – Our policy renews in May.  Our broker has been JW Terrill and they have done well 
for us over the years.  Gary is getting a quote from Affiliated Insurance Agencies for the policy.  This is the 
same broker that he was able to use with the Alanson for a better rate & coverage. 
 
Work Day at 520 Des Peres – There is a work day scheduled for Dog Park site to cut down weed trees and 
honeysuckle bush.  If you can join the volunteers March 17 at 8:30 a.m. bring groves and your loppers. 
 
Project Report 
#13013 Tax Credits for 5859 DeGiverville – Gary pointed out that the final app is now 13th in DED’s 
queue; had been 48th.  Q: What is the 48? A: It was 48th when DED finally accepted the Phoenix’s packet 
back last October. 
#15005 Walker Townhomes – The lender has said the updated Term Sheet will be to us by the end of this 
week.  Gary suggested that the Board plan to meet for the Walker next Wednesday (3/14).  Gary asked if 
they all could make that work.  All can; except Alice.  We will meet March 14. 
#18001 Alanson 2017 Review & Tax Return – The Alanson’s review and tax return is finished and shared.  
The Alanson Building GP’s return is done too and shared with partners.  Gary has the IRS form f8706 yet 
to send in.  Q: Is this not sooner than last year?  A: Yes. Almost thirty days; a big part is that Sansone did a 
much better job this year getting items to me (Gary) and the accountant.   
#18002 520 Des Peres Dog Park – At the January Board meeting; the Board approved using some of the 
proceeds from the Walker Project for the water service for the dog park and created a Project Team.  The 
Project Team will manage the construction, help start a neighborhood group and work with the 
neighborhood group to create a dog park membership group.   
The Project Team met with a couple of people who have said they are willing to be part of the leadership 
for the Dog Park Member Group.  There is a lot of interest and energy for the dog park.  The Project Team 
and the Member Group agreed to hold a work day at the site to do clean up, cut down weed trees and cut 
down & kill honeysuckle bushes on March 17. 
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Other Business 
SDCHC By-Laws Amendment  
A draft amendment to address the number of Board seats that was missed being addressed back in 
December 2017 and January 2018 as Tim Schoemehl’s term ended and Wanda Evans resigned was shared.  
It was Moved (Alice S.) and seconded (Richard B.): 
 
To amend the S.D.C.H.C. By-Laws dated May 15, 2002:  

Article III, Section 3 Number and Qualifications.  The required number of Directors to comprise 

the Board of Directors is seven (7).   

Article IV, Section 1 (A) Annual Meetings: The Annual meeting time shall be Noon.  

(B) Monthly Meeting: The Monthly meeting time shall be 6:30 p.m. 
Passed.  Unanimous 
 
Yearend SDCHC Financial Report 
Balance Sheet - $3,681 in the operating account and total cash of all of the accounts was $13,900.  The total 
of lines 141 & 142, the Investment account, is $582,119.  The beginning 2017 balance was $570,500 and 
the yearend balance was $582,100.  Q: That is after taking out funds?  A: Yes that is after taking out about 
$54k.  After deprecation there is a loss of <$114,292>. 
 
P&L – no comments 
 
Budget vs Actuals – Total rental income was $116,376 about $17,600 under budget (three units were 
vacant first quarter). Total income all sources $145,775 and $17,800 under budget; that $17k does include 
the $10k of developer fee that was paid to us in December of 2016, but already in the approved budget for 
2017.  Net Operating Income (NOI) is a loss of <$81,300> and we had budgeted a loss of <$47,800>.  This 
loss includes the Walker pre-construction costs this year; about $51k. 
 
P&L by department – Noted at line #896 real estate taxes under Mill’s Lots; that amount also includes the 
CID assessment which was about $1,600.  Gary plans to add an account number, so that taxes and the CID 
assessment are clearly shown.   
 
Zoning & Occupancy Sub-Committee – Richard Wilkes (Z&O Sub-Committee member for SDCHC) 
shared: Washington University has stepped off the committee.  Richard sees this as unfortunate, because of 
the amount of their students that end up renting at/in these single family homes that violate the no more 
than three unrelated individuals.  The committee has compiled a list of single family homes that they 
believe are violating the no more than three unrelated individuals zoning regulation; shared that list with 
the City and are working with/supporting the City as they deal with these property owners.   
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The committee has also taken up the issue of Airbnbs or short term rentals as the City is trying to address 
issues that have a risen with conversion of single family and multi unit properties being rented like hotels.  
Marvin Nodiff, who is also a Z&O committee member, spoke to Airbnbs (short term rentals) having the 
potential of being detrimental to residential communities.  Marvin noted that there have been 4-5 property 
owners, that were violating the no more than three unrelated, that have appealed their property citations to 
the building appeals board; of those all have agreed to comply with the zoning ordinance and to have 
inspections as units turnover.  Richard and Marvin reported that the committee is now working closely with 
the City in the process vs lack of City support with the first citation appeal; the City Circuit Attorney’s 
office is now involved at the appeal hearings.   
 
It was noted by all; that the preference and belief is that single family homes are best for the community 
when occupied by an owner.  The Housing Corp has thought about forgivable purchase grants, which might 
be helpful in achieving that goal.  
 
Ad hoc group – Marvin Nodiff: Stated that the six individuals reviewing records (SDCHC records) in the 
group reflects 30-40 years of residency, familiarity, history, passion, rehabbing and knowledge of non-
profit organizations.  We have concerns; here to tell you about our observations: 
 
 1. 2014-17 financial statements (SDCHC’s) each year show a substantial draw on the investment account.  
The account has declined about 30%.   
 
2. You are putting assets at risk; not being diligent in your oversight of assets – there is a $21k loan that is 
unsecured to the developer of 5859 DeGiverville, soft costs of the Walker project are, per minutes, $75k 
and are non-recoverable, there are two commercial lots (two parcels one lot) used as collateral for other 
projects.   
 
3. You are exceeding your authority of SDCHC’s focus; it should be on vacant/abandoned/troubled 
properties in the neighborhood, not act as a private developer by doing new construction.  The price tag of 
the Walker units is beyond housing prices in Skinker DeBaliviere and its current residents.  The 
Neighborhood Master Plan perceives this location to be green space [not correct it calls for it to be 
developed].   
 
4. The DeGiverville properties (5727 & 5731) provide an opportunity to be proactive within the mission of 
the housing corp.  Marvin also handed out a Memorandum from the ad hoc group; detailing the points he 
had made. 
 
Susie Feinberg – Susie asked that the minutes reflect that she had asked for a copy of the SDCHC Project 
Report, and it was refused.  She would also like a copy of the By-Law amendment that was just passed and 
a copy of the 2017 Yearend Financial report.   
 
[NOTE – SDCHC documents that are shared and those that are not shared are in accordance with 
SDCHC’s Policy on Public Documents.] 
 
Susie distributed a handout in support of the ad hoc group’s assertion that owning rental property does not 
work.  She has been collecting information from the Board since 2014.  In 2014 5906 McPherson had a loss 
of $2,138, 5946 McPherson a loss of $267 and Kingsbury had a profit of $23k.  Owning multi-family 
properties is not working, it takes up too much of your staff’s time and it makes no money.  See the email 
we have from Tim Schoemehl that was shared with us as follow up from a meeting (meeting with SDCHC 
& others); copy of the email was shared. 
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Susie shared a supporting document “Draining Investment Account due to Negative Cash Flow”.  You 
have lax financial management as seen in your use of the investment account; drawing about $34k from the 
account each year to cover your cash flow loss.  You have an estimated 3 year loss, 2014 to end of 2017, of 
$102,560.40.  Per the minutes you have planed a draw of $60k for 2018.  Per the investment policy you 
need to maintain and protect this investment. 
 
Susie shared “Board Accomplishments” – Through a compilation of committee reports in the SDCHC 
minutes, November 2015 – September 2017, in the last two years nothing completed and nothing has been 
accomplished.  It took two and a half years to complete the “Phoenix” (5859 DeGiverville).  You have 
managed rental property.  There is Tim Schoemehl’s property tax reduction effort that was successful.  You 
are planning to use the Delmar lot as part of the collateral for the Walker.  You have serious financial 
problems and not a lot to show for it over the last 2 years. 
 
Susie – Your attorney should not be asking Marvin what the state (Not for Profits) statutes say; that is his 
job.  He should read the statutes; then tell you what the correct and required practice is. 
 
Richard B. - I’m concerned about these issues too; these investment funds are in the stock market which is 
very risky. 
 
Richard Wilkes – I have said this before; the Board needs to spend the money that is in the investment 
account, not be hanging on to it. 
 
Marvin – I agree with Richard Wilkes.  Spend the investment funds, but spend it on derelict properties and 
rehabs; do not invest in the Walker it is outside your authority. 
 
Moved to Adjourn 7:52 p.m. 
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