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Skinker DeBaliviere Community 

Housing Corporation 

Board Meeting 
July 15, 2020 

 

Minutes 

Present:  Directors; Erich Friesen, Richard Bose, Paul Hohmann, and Joe Fank; Executive Director Gary 

Boehnke  

The meeting was called to order by President Erich Friesen, at 6:48 p.m. This was a virtual and call-in 

meeting due to C19. 

 

Minutes from the June 3, 2020 meeting were read and approved. 

Executive Director Report 

Notes 

No Notes were shared 

 

Project Report 

#19006 Refinance Alanson Bond Debt – We were to close on this loan with Great Southern Bank (GSB) 

yesterday (7/14) but they did not get the loan documents finished.  Gary was given loan docs this 

afternoon, signed, notarized and overnighted back to GSB late this afternoon.  The loan should close 

tomorrow.  This loan will replace the current bond debt at the Alanson and have a lower interest which 

will help with the Alanson cashflow. 

#20000 Refinance 5946 McPherson – As noted last meeting this loan closed the day of our last Board 

meeting.  Gary outlined how the funds ($72k) have been used.  $5k to PNC for their interest in Alanson 

Building LP.  $15k to Delmar Properties for 7171 Delmar interest in Alanson Building GP and Alanson 

Development.  Some will be used for the remodel of the bathroom at 5906 1 East.  The balance of funds 

will be moved into the Reserve account. 

#20007 Alanson GP & Assumption of 7171 Delmar The Assignment and Assumption of 7171 Delmar’s 

interest in Alanson GP and Alanson Development has been completed.  SDCHC now owns 100% of both 

Alanson GP and Development.  With the completion of this transaction we could now complete the 

Assignment and Assumption with National City CDC (PNC) and refinance the Alanson bond debt. 

#20008 Remodel of Bathroom at 5906 1 East - As the unit was being repainted and turnover repairs being 

done the condition of the bathroom was called into question.  While looking at what needed to be done to 

get by, Gary found that there was a hole in the fiberglass tub and the tub & surround were not even in fair 

condition, the vanity was shot and flooring in poor shape. 

 

It was decided that it would be best to remodel the bathroom at this time.  This is a three-bedroom unit that 

the last owner had remodeled for themselves.  We have done some small projects in the past to improve 

the unit between residents such as remove the last of the carpet and install hard wood floor, replace the 

flooring and doors in the basement.     
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Demo of the bath was done the last part of June.  Flooring, vanity, vanity top, wall cabinet and tub 

surround ordered; trying to get them all here by the end of July.  We have the unit rented as of August 1 st; 

it is going to be tight to finish the work by then.  Estimate the cost to be about $5k 

 

Projects and Property 

#20005 Alanson Assignment & Assumption Agreement – This is complete, and the process moved pretty 

quick and smooth with PNC.  The only issue is they did not have the documents finished until after the 

bank was closed so the wire had to be sent while Gary was starting vacation the next day and on the road.   

He was near Columbus Ohio when banks were “opening”, had to find a PNC bank there, with banks being 

closed due to C19 & protests.  The funds were wired and as of the end of June.  SDCHC now owns 

99.99% of Alanson Building LP. 

#20004 2020 Planning Session – We had to cancel our scheduled Planning Session earlier this year due to 

C19; Gary was requesting that we find a way to get back to have a planning session yet this year.   

There were comments about staying in a holding pattern for now, in part due to Covid-19, dealing just 

with our current properties.  Gary encouraged us that even if our funds are not great, that yes, we had work 

to do on our properties, C19 is a concern and will likely be an issue for a while, but the Board still needed 

to be planning to be able to carry out its mission of economic development.  

Richard commented on a project that started a discussion on things that we might, could or should be 

planning for in the future.  Good discussion followed that lasted for about an hour.  We thought that, from 

this discussion, we should be able to hold a planning discussion via Zoom.  Gary will schedule some time 

this fall. 

Other Business 

Alanson Building LP – Because of the ownership changes there needs to be changes to the partnership 

Operating Agreement.  The Board reviewed the amendment drafted by the Project attorney. 

Motion was made and second to: Adopt the Third Amendment to the Amended and Restated Limited 

Partnership Agreement of Alanson Building, L.P.  Passed. 

Alanson GP, LLC – Because of the ownership changes there needs to be changes to the Operating 

Agreement.  The Board reviewed the amendment drafted by the Project attorney. 

Motion was made and second to: Adopt the First Amendment to the Operating Agreement of Alanson, G.P. 

LLC.  Passed. 

Alanson Development, LLC – Because of the ownership changes there needs to be changes to the 

Operating Agreement.  The Board reviewed the amendment drafted by the Project attorney. 

Motion was made and second to: Adopt the First Amendment to the Operating Agreement of Alanson 

Development, LLC.  Passed. 

 

Moved to Adjourn 8:27 p.m. 


