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Skinker DeBaliviere Community 

Housing Corporation 

Board Meeting 
August 5, 2020 

 

Minutes 

Present:  Directors; Richard Bose, Paul Hohmann, Joe Fank, Alice Stanley and Erich Friesen; Executive 

Director Gary Boehnke  

The meeting was called to order by Vice President Paul Hohmann, at 6:35 p.m. This was a virtual and call 

in meeting due to C19. 

 

Minutes from the July 15, 2020 meeting were read and approved. 

Executive Director Report 

Notes 

SDCC New Executive Director – The Community Council has hired a new Executive Director, Michael 

Read.  He has a background in non-profit management; has been doing work in the West End 

neighborhood.  You can read about him in the SDCC E-News Letter. 

 

Project Report 

#19006 Refinance Alanson Bond Debt – This project, refinance of bond debt, was noted as a completed. 

#20004 2020 Planning Session – We will hold a Zoom planning meeting in October. 

#20008 Remodel of Bathroom at 5906 1 East – Looks like we will finish up this project by this Friday 

with the exception of the new bathroom window.  We had trouble procuring some components for the 

project in a reasonable time and some even went past their delivery date, making it hard to complete on 

time. 

 

Alanson – With the refinance of the bond debt, the Alanson will be saving about $16k in interest each year 

and will no longer have asset management fees to PNC and UMB; this will help with Alanson’s cashflow.  

Gary reiterated that while Alanson’s cashflow will be better it is still going to need persistent oversight 

and management. 

 

The Alanson is 100% occupied with rents coming in well during C19.  There is one commercial tenant 

that stopped paying rent due to COVID and then after reopening was hit by a gang, during the protests, 

that stole much of their merchandise and destroyed what they did not take.  They have not moved to 

reopen as of this date. 

 

Gary is doing one maintenance project at the Alanson; all of the commercial front entry doors have not 

held up well and need to be replaced for about $8k. 
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Other Business 

Second Quarter SDCHC Financial Report – Balance Sheet: Total cash is $90k with almost half of that 

amount being funds we withdrew in the 5946 McPherson refinance, there is $10k set aside for the Walker, 

also noted account #101.03 which is the funds not being spent on staff (now have half time staff) from the 

monthly draw from the investment account. New asset line #144 Alanson Building LP and the increased 

value of asset line #143 Alanson GP due to the purchase of 7171 Delmar’s share of the partnership.  The 

investment account has recovered a little.  Net Asset Value decreased after depreciation by $19k. 

Profit and Loss:  Rental income of $72k and total income of $80k.  Net Operating Income of <$2,849>. 

Budget vs Actual:  Rents are a little above budget. Total Gross Income is at budget.  Expenses are pretty 

much on budget with the exception of Staff expense which is below budget by $12k because of going to 

half time staff.  There is about $10k of capital improvement expenses, to date, that will move onto the 

balance sheet at the end of the year.  After principal payments there is a cashflow loss of almost <$11k>. 

Profit and Loss by Class:  SDCHC (the board/nonprofit) has an operating loss of $20k.  The rental 

properties all show a profit.  The vacant lots show a loss of <$7.7k>.  With a total Net Loss of <$2,849>. 

 

Moved to Adjourn 7:06 p.m. 


