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Skinker DeBaliviere Community 
Housing Corporation 

Board Meeting 
October 6, 2021 

 
Minutes 

Present:  Directors; Richard Bose, Alice Stanley and Erich Friesen; Executive Director Gary Boehnke  
The meeting was called to order by President Erich Friesen, at 6:40 p.m. a ZOOM meeting. 
 
Minutes from the August 4, 2021, meeting were read and approved. 

Executive Director Report 
Project Report 
#20011 Remodel 5906 McPherson 2 West – We demoed this unit over two years ago (late 2019), but have 
not had a contractor available to continue the work.  Justin’s Contracting is now working on this project 
again.  Framing for new closets is finished. Working on cabinets and flooring. 
 
#21002 Delmar MO Main Street Program – These folks continue to move things forward; they a have 
large and representative board of the area (they would still like to have someone from SDCHC). They are 
continuing the work to become a Non Profit entity until then they use SDCHC as the NFP.  
 
#21004 Line of Credit with Busey Bank – The renewal of this Busey line of credit is complete. 
 
#21005 New Rear Windows for 5906 McPherson 2&3 West - Replacement windows for the two 
bedrooms and kitchen (rear of building) for each unit have been ordered with expected delivery first part 
of December.   
As part of this window replacement; because of having issues over the last couple of years with these 
bedroom walls with the drywall cracking and sagging; when checking and attempting to repair found the 
plaster behind was loose.  We had to demo the walls to the brick and then did new plaster walls.  When 
these units were rehabbed in the eighties the developer/contractor did 1/4” drywall overlays on most of the 
plaster walls.  When you do this on an exterior brick wall you trap moisture between the drywall and the 
brick, over time the plaster on the brick lets go.  
 
#21006 Wet Wall for Washer & Dryers on the West Side of 5906 – The wet wall has been framed in units 
three and two, west wall of the kitchens, and will be framed in the first-floor unit later.  Plumber is coming 
in the end of this week to start plumbing the wall. This is new water and drain lines. 
The first-floor unit is occupied; we are planning to keep the work in that unit to about a week (framing, 
plumbing to painting). 

Other Business 
Conflict of Interest Policy – The Board reviewed the SDCHC Conflict of Interest Policy. After short 
discussion Gary asked that each board member update the last page (signature page), sign and return to 
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him.  The Board reviews the Conflict of Interest Policy at least annually and updates the signature page 
periodically. 
 
Historic Roof Replacement Program-Grant Policy – Gary shared the updated outline for compliance with 
past edits (this is the version that was approved by email). 
 
Gary had a couple of edits to the policy and suggested that an item be added for clarity “The grant is not 
intended for repairs, but for the replacement or tear-off and relaying of original slate or tile roof.”  It was 
agreed that this be added. 
 
Alice suggested some additional language be added to the policy to make clear that this is a “pilot” 
program that the Board will review its effectiveness in the future and at that time decided if the program 
will continue.  Gary will draft the language and share with the Board. 
 
Budget Amendment - There was discussion about whether our 2021 Operating Budget should be amended 
to reflect the possible expenditure of the Historic Roof Replacement Grant Program.  Gary noted that we 
do not “budget” for other capital improvements or community investments (grants are community 
Investments), those expenses are approved as they come up by the board. 
 
A motion was made to:  Amend the 2021 Budget; adding a line item “Historic Roof Replacement Grant” 
with the funding amount $20k.  Motion died due to lack of second. 

 
Moved to Adjourn 7:45 p.m. 


