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Skinker DeBaliviere Community 
Housing Corporation 

Board Meeting 
March 16, 2022 

 
Minutes 

Present:  Directors; Richard Bose, Paul Hohmann, and Alice Stanley; Executive Director Gary Boehnke  
The meeting was called to order by President Paul Hohmann, at 6:53 p.m. a ZOOM meeting. 
 
Minutes from the January 19, 2022, meeting were read and approved. 

Executive Director Report 
Project Report 
#18002 526 Des Peres Dog Park – Mike (SDCC ED) let Gary know that there seems to be renewed 
interest in getting a dog park built.  It is one of SDCC current board members that is trying to get a new 
fundraising committee started.  
Gary, has made several requests for a financial report on the donations given to SDCC for the dog park 
and to date has not received the information. 
#20011 Remodel 5906 McPherson 2 West – Finally have an electrical contractor and they are starting this 
next week.  It has been a challenge to get an affordable quote and this contractor is at least twice what we 
paid for in the last unit in the building. 
#21002 Delmar Main Street Program – They brought consultants in last week to evaluate sites and make 
recommendations for the district where property owners were willing to meet. Gary met with them at 5900 
Delmar for a short conversation.  They had some thoughts, one of which was to do something like pods for 
small business startups.   
#21005 New Rear Windows for 5906 2&3 West – The last Project Report said the window install was 
complete and the third-floor unit would be painted in the next couple of weeks; this did not happen due to 
the attempted break-in at the back door of the unit and needing to have the door replaced.  
#21006 Wet Wall for Washer & Dryers on the West Side of 5906 – Wet wall is finished, Complete, for all 
three west units. Once the cabinets have been installed in 3-west Gary will order the washer and dryers for 
both units. There is painting needed for the third floor unit; due to the new wet wall, new windows, new 
furnace and the rear door replacement. 
#22000 Small Project or Repairs for 2022 – Added, 5906 3 West Rear Door Replacement - There was an 
attempted break-in at 3 west and the door and frame had to be replaced. Ordered, had to open the wall to 
install the new door and frame, drywall rework and painting.  
Delivery of the replacement door & frame was reasonable and helped get this done.  Project Complete. 
#22002 New HVAC Systems for 5906 McPherson West Side – The first-floor unit needed a new 
condenser unit, it quit at the end of last summer, we were installing a new high efficiency system at two 
and three west, so ended up doing all three.  It did take us awhile to find a new HVAC contractor (past one 
was wanting to retire) that seemed to be cost effective.  The quote was good and now will see how well the 
project goes with them.   
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Motion was made to move to closed session at 7:40 pm 
 
Motion was made to return to regular session at 8:00 pm 

 

Other Business 
Alanson’s December 2021, Financial Report – A Balance Sheet and Budget Comparison reports were 
shared and discussed.  Cash flow is tight. The property is 100% leased. We have been able to lower some 
large operating costs, like financing, interest, cost. This year we can do an annual compilation instead of a 
review because there is no longer a partner that requires a review, this will lower the annual “audit” cost 
by a few thousand dollars. Also worked with the CPA to lower the cost because we would no longer 
require that the work be done by end of March. 
Noted; the reserve and replacement accounts, annual income, maintenance costs, taxes.  Showed how 
some numbers are getting better over the past few years, like Net Income. 
 
Annual SDCHC Financial Statements for 2020 – Shared and reviewed the SDCHC 2020 Compilation. 
Noted the 2020 vs 2019 assets, investment account and total net worth. Showed total income, expenses 
and reviewed expenses by category.   
 
SDCHC Operations Manual – There was discussion about the work Gary is doing to draft a job 
description.  This discussion than folded into that there really needs to be an operation manual.  Gary will 
work on this.  
 
Moved to Adjourn 8:45 p.m. 


